CASE STUDY:

Service contract for Essex Fire and Police maintenance Contract

However in 2010 Essex Fire and Police services
collaborated to procure a new contract to inspect and
maintain their fitness equipment at over one hundred
locations across both of their estates. The sites have
various equipment inventories ranging from one piece to
over ten pieces of equipment and all are made by a
variety of manufacturers. All equipment is required to
have a thorough inspection and any broken or damaged
components should be replaced to ensure the safety of
their staft.

“Working in partnership with Essex County
Fire & Rescue Service, we have been able to
combine our buying power and make good use of
shared resources to achieve better value for
money and a better standard of service and
continuity as this has led to us having a higher
level of account management and a dedicated
engineer resource.” Essex Police

By procuring a joint contract this gave Sportsafe the
opportunity to inspect and maintain both forces
equipment at the same time, this meant sportsafe could
offer an improved pricing structure for the tender
document which resulted In cost savings enabling
Sportsafe to pass these onto the customer. The saving
from our standard price list was in excess of 70%

Sportsafe have been the approved contractor for the Essex fire and
rescue service for the last four years. During this period the
contract had run smoothly and both the customer and the service
provider being satisfied with contract performance. The tender
process started again in 2010 and an increase in inspection prices
had been anticipated due to inflation costs since the initial tender.

“When it was time to renew the contract to service
our fitness equipment it was thought to be a good
idea to cooperate with Essex Police as there was
common ground between us. This exercise proved to
be worthwhile and Sportsafe where able to provide
the best value, as they had on the previous contract
Essex Fire & Rescue had with them. This is the first
procurement project in which we were able to work
together with Essex Police and it has been proved a
worthwhile exercise for all concerned providing
savings which we otherwise would not have been
able to achieve if we had contracted this work as
individual Authorities” Essex Fire

ensuring both procurement departments made huge
savings. It was only possible to make these savings due
to the collaboration of these procurement departments. It
also enabled us to allocate a dedicated engineer to the
contract giving the individual sites both continuity in the
service and building relationships with the personnel at
these sites as well as being able to react quickly to call
outs.

This is just one example of Sportsafe working with its
clients to constantly improve not only the level of service
It provides but also giving its customers ‘best value’.
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