CASE STUDY 1:

‘Costs for annual inspections to leisure centre activity areas and equipment cut by 40%
thanks to Sportsafe UK’s unique 'Greener and Leaner' service strategy.

National Sports Equipment service provider SPORTSAFE UK,
have recently reduced maintenance costs by 40% for leading
leisure contractor group SLM (Sport and Leisure Management).

The Sports Management Company (SLM), who now manage in excess of 60
sites, approached Sportsafe UK in April 2009, to request assistance with the
maintenance of indoor and outdoor sports equipment. The sites historically
organised the inspection and repairs of their sports apparatus individually.

Group Health and Safety/Quality Manager Ben Beevers said "While the sites
generally booked service inspections on a annual basis, there were many
variations in the level of delivery, administration and cost as we were using a
number of different providers. As our company was expanding, it was
becoming even more important that we were confident that annual inspections
were being carried out on all our sites in line with 'best practice’ guidance.
Litigation is not uncommon following accidents in the leisure industry and so
we want to be confident that all our inspection records are up to date.

We approached Sportsafe UK and were immediately directed to Managing
Director Jon Neill, who with the assistance of Sales Director Chris Vacher,
enabled us to implement service visits within the next 12 months of operation
for all our sports hall equipment, trampolines, swimming pool equipment,
dance studios and outdoor sports areas.

‘We have been very pleased with the service provision which was delivered at
a reduced rate in most areas and has been good value for money.’

Managing Director Jon Neill responded; "We service around 10,000 schools
and the majority of the education work is carried out on a 'contract basis' so
we are extermely proficient at managing the building stocks and equipment of
large estates.’

Leisure is very much a growth area which is being developed for the company
by our Sales Director, Chris Vacher, who has many years of experience in that
industry and was a Leisure Manager before moving into the commercial
service provision sector.

CASE STUDY 2:

'We were determined to make the contract operate as efficiently as possible
for both SLM and ourselves and as many of their sites are in geographical
'clusters’, it makes sense to visit any group over a period of a few days, once
'we have travelled to the area. Initially, we had to obtain orders individually
from each leisure centre and also invoice to site. This created an
administrative ‘'mountain’ for both companies so we undertook a review of
the contract with Ben Beevers to understand how we could improve
efficiencies from both companies’ perspectives.

The end result was that SLM decided to place one order for all services to all
sites based on the previous year’s costs for 'service visits' only. Sportsafe
UK were pleased to implement a further 5% discount to reflect the decrease
in administration for both parties.

Service costs now average around £120.00 per site for all equipment in the
estate and Sportsafe UK can book visits with one 'call’. SLM only receive
one invoice for the service once all sites are completed.’

'The improved agreement should increase efficiencies for both companies
and we will now have the majority of our services carried out over a 2 month
period each year, which means we will have reports with recommendations
and costs for repairs and renewals at all sites to enable us to budget for the
year ahead.' said Ben Beevers.

Managing Director, Jon Neill, summarised by saying 'lt's a major step forward
for our company and the Industry. It's only recently that we would have been
driving to Cornwall or Aberdeen constantly as each centre in the area would
call us for services on an 'ad hoc basis'. The new corporate strategy will not
only save time and fuel but importantly will be making a contribution to
maintaining our environment!’

Sportsafe UK are currently tailoring their services to assist other contractors

and leisure trusts to reduce costs and improve efficiencies and Sales
Director Chris Vacher can be contacted on 01206 795265 or email
cvacher@sportsafeuk.com.

'Sportsafe UK raise the curtain and provide seamless service for Stratford Park Leisure Centre!’

Stratford Park Leisure Centre is situated in the delightful
setting of a public park of its namesake in the Cotswold
town of Stroud.

The centre is operated on behalf of Stroud District Council by Management
Contractor Parkwood Leisure as one of their 80 plus leisure sites across the
UK. Sportsafe UK, the preferred sports service provider to the group were
contacted back in March by Deputy Manager Kieran Sinton.

The centre comprising an eight badminton court hall was built in the 70s and
most of the ceiling to floor divisional nets and 'theatre curtains' had been in
place since the opening day. Stroud District Council had budgeted
for complete replacement of all the nets and curtains for 2010 and Kieron
Sinton from Parkwood was tasked with finding competive quotes from
appropriate suppliers. 'Due to the scope and budget cost for the
refurbishment we were required to obtain 3 formal quotations. It was at this
point | contacted Sportsafe UK on recommendation from our General
Manager, Chris Stanbrook who had previous experience of their high quality
delivery and installation services.

On contacting their head office in Colchester, due to the complexity of the
project, | was immediately directed to Managing Director Jon Neill who was
most interested to understand the detail of the project. As we are based in the
Cotswolds Jon felt that a site visit would be preferable to further consider
the scope of the works and directed me to Leisure 'Field' Sales Director Chris
Vacher. | was very impressed how prompt Sportsafe UK were in contacting
me and within a few days Chris Vacher was on site making a detailed
assessment and technical survey of the works.

The refurbishment scheme also included provision of new replacement 'net
tracking' on the ceiling which stands at around 8 metres in height.

Following the visit by Chris a 'specification of works' with quotation was on
my desk within a few days. We had to refer all 3 quotations to the Stroud

Kieran Sinton

Deputy Manager Stratford Park Leisure Centre

District Council as they were funding the scheme. As all the prices were
extremely competitive the decision was referred back to Chris and | on site
to make the final decision. We had no hesitation in nominating Sportsafe UK
to execute the works and 5 days in August were scheduled for the removal
of the old nets and installation of new with the tracking.

The installation was carried out very efficiently by their experienced 'in house
engineers' and supervised on site by Sportsafe Management. The installation
went according to plan and we did not need to concern ourselves with any
'disposal issues' or height working regulations as Sportsafe provided their
own scaffold towers and took all our 'old netting' away with them.

We now have a very bright and neat looking sports hall with dark blue
netting contrasting the new blue canvas. Our customers have been most
complimentary about our 'new look' hall and spend less time collecting stray
shuttles and balls! We spend less time on 'setting up' and 'breaking down' as
the nets move smoothly and swiftly on the new runners and are less prone
to tearing due to the careful lanyarding (the net is suspended directly from the
track trolleys on numerous vertical cords supporting the lower canvas
weight) carried out by Sportsafe UK during installation.

In summary we are very pleased with
our new nets and screens and the
'concept to completion package' and
would be pleased to recommend
Sportsafe UK for any future projects.’
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